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Recent Developments

e The Working Group assessed as a positive development in framework of Chapter 24: Justice,
Freedom, Security, the adoption of several strategic documents like: National Strategy on
Migration and Action Plan 2019-2022; Strategy on Integrated Border Management 2016-2020;
Strategy on the Fight Against Trafficking in Human Being 2014-2017 etc.

e The drafting and adoption of the National Strategy on Migration and Action Plan was
considered successful, given the fact this document is contributing in raising awareness on
migration; is providing actions to be taken in tackling the increased number of asylum-
seekers in Albania; is promoting the formulation of a new methodology in tackling the
challenges and fight against human trafficking; is promoting the protection of migrants’
rights and developing new policies on migration.

e Itis planned that the Law on Aliens 108/2013, will undergo new amendments, based on the
new challenges raised by the increased number of asylum-seekers and given the new
developments of migratory flows in the world.

e The Law on Asylum 121/2014 is going to be amended as well, will the aim to be harmonised
with other 6 Directives of EU, which are adopted after 2014.

e A proposal for amendment of Law on Border Control is adopted by Council of Ministers
and will be later discussed at the Parliamentary Commission. This proposal aims to
strengthen the borders and the fight against organised crime and terrorism.

e Offices of migration at Ministry of Interior will now implement policies based on the New
Action Plan of the Strategy.

e The new strategy will be monitored based on a dual system. First level: Migration Directorate
within Ministry of Interior together with the Secretariat are responsible of implementation
of the action plan. Second level: The technical Committee on Migration will monitor the
process of implementation of the strategy. This body has the power to give orders. Thus, the
Technical Committee may propose and recommend the adoption of new measures, which
should be assessed by the Council of Ministers.

e Another positive development is the fact, that nowadays the asylum requests may be
submitted directly at control points at the border, without the need to go in the capital city

as it was before.



Implemented by:

% SFPA SlovakAid m

GOOD IDEA SLOVAKIA
T YT T —r—— EUROPEAN MOVEMENT ALBANIA

e Slovak expert from Ministry of Interior gave a clear picture of migration context in Slovakia,
and which were the issues faced from increased number of immigrants coming mostly from
Ukraine and their integration process in the country.

e If comparing both countries, Albania and Slovakia they are similar to the fact that both of
them are mostly origin or transit countries.

e Migration Strategy of Slovakia consists of main and general objectives, and it is fixed. The
action plan is updated each year in alignment with the migration situation and current
developments; and each related institution adopts its own action plan in which are
elaborated the main points foreseen by the strategy.

e It was pointed out during the discussion that IOM has been a supportive actor for both

countries in drafting the strategies and action plans.

Recommendations:

e Intherecent years, it is evidenced that there is an increase of asylum applications in Albania.
In this context, is essential a good management of the situation and to take into consideration
new challenges that will come as the result of the increase of influx of asylum seekers.

e Working Group assessed as necessity to set up new host centres especially in south of the
country ( at the border with Greece).

e WG recommended as important to collect and analyse data and information on the number
of Albanian emigrants, in order to take the proper measures to tackle the phenomenon of
irregular migration and brain drain. It was suggested for more studies and data to be
provided and to be published concerning migration, and would be better if these data would
be accessible for the public.

e Based on Slovak methodologies introduced by the Slovak expert, the WG suggested that the
main actors responsible for migration, to communicate more and to be transparent with the
public. An interesting and successful example was suggested by Slovak expert: the Ministry
of Interior can participate and can be included during cultural and/or sportive activities, fairs
and various public events, in order to inform and raise awareness about issues related with
migration.

e Itis assessed as relevant the inclusion and participation of experts in TV shows and public
discussions about migration and asylum, in order to inform the citizens properly and to raise
awareness as well. In this regard, it was proposed the idea to Draft and adopt a
Communication strategy that would be helpful to communicate the process and results of

the migration strategy.
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e Coordination and clarifying the responsibilities among institutions and other stakeholders
is relevant to manage properly the migration and asylum matters. There have been cases of
overlapping of responsibilities; of miscoordination and non-efficiency in implementing the
actions. Thus, is important a coordinating authority, that would facilitate the coordination
and communication among institutions; share all the relevant information to all of them and
it might have decision-making authority, meaning that it might adopt decisions abiding to
be followed and implemented by all involved actors.

e To make sure that the role and responsibilities of each institution is clear and there is no
overlapping or gaps, it is essential that each institution to adopt its own action plan and to
share this information with others.

e Financial Issues. Issues and actions related to migration in Slovakia, are mostly funded by
European Union. In Albania, there is another reality. These matters are financed by state
budget, while international organizations including EU are very little involved. Thus, it was
recommended that there should more elaborated efforts in lobbying for more funds and
financial support from EU when it comes to matters including migration management.

e In regard of harmonization process of National legislation with EU acquis, the working
group recommended these three elements to be considered: 1) to take into consideration the
peculiarities of institutions, history and values, institutional capacities and process of
implementation and decision-making; 2) to promote cooperation and assistance with EU and
with Member States. Success story in Slovakia are considered the twinning programs- in
which experts from other MS offer their assistance and expertise; 3) the harmonisation
process should go on gradually, always taking into account the developments and updates
of EU legislation, given the fact that migration is a dynamic matter and really complex. It is
important to consider the decisions of EC]J.

e A deeper cooperation with other international actors like IOM or UNHCR is suggested. They
are essential actors that could assist in monitoring the strategy; offering technical assistance

and increasing capacity buildings.



